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Selectboard Meeting Highlights 

Tuesday, November 24, 2015 

 

Citizen Comments. Leslie Kameny, Judy Wiger and Chris Zeoli of the Ad Hoc Urban Forestry 

Committee updated the Board on their recent work on updating the tree inventory and assessing the 

condition of trees.  The group is also working to develop policies and procedures for their work. 

 

Tricia Chatary, a Seymour Street resident, expressed concern about brush and tree trimming done by 

VT Railway along the railway right-of-way in Middlebury.  The huge brush hogging machinery used in 

close proximity to residences and businesses poses a safety threat, Tricia noted, and asked the Board 

to consider restricting the use of such equipment in neighborhoods, if controls do not currently exist, 

or to require prior notification to adjacent landowners, at a minimum. 

 

Award Winter Sand Bid.  The Board awarded the winter sand contract to J. P. Carrara & Sons for 

$8.91 per ton.   

 

Review Winter Operations Plan.  Director of Operations Dan Werner reviewed the 2015-16 Winter 

Operations plan, which has been updated to incorporate changes designed to improve 

communication and streamline decision-making during major snow events and ensure regular and 

adequate rest periods for Town personnel working to keep roads and sidewalks clear, with the Board.  

Dan noted that some elements of the plan may result in changes to the timing of how the Highway 

Department manages large or unexpected storms.   

 

Gerhard Meyer of the Knights of Columbus regarding placement of a Knights of Columbus Placard 

on the Welcome to Middlebury Signs on Route 7.  Gerhard Meyer, of the Knights of Columbus, 

inquired about adding a K of C placard to the two Middlebury welcome signs on the northbound and 

southbound approaches to Town on Route 7.   In consideration of maintaining the attractive 

appearance of the welcome signs, the Board asked Mr. Meyer and the Knights of Columbus to 

present mock-ups of several options for displaying a properly-scaled placard either on the existing 

Middlebury welcome signs or elsewhere near the entrances to Town.  

 

Public Hearing on Proposed Amendments to Bicycle Ordinance.  After reviewing the minor changes 

requested at its last meeting, the Selectboard adopted the proposed Ordinance, which regulates and 

provides guidance on the safe operation of bicycles and other rideable devices, including the use of 

such devices in the downtown area. The ordinance will become effective 40 days after its adoption by 

the Selectboard, unless a referendum petition is filed, in which case the ordinance will not become 

effective until after the question of repeal is voted. 

 

Review Proposed Lease with College for Dog Park and Discuss Feedback from College, Permitting 

Agencies, the Town’s Insurance Company & the Town Attorney.  The Board briefly reviewed a draft 

lease with Middlebury College for the use of College-owned land just off South Street to the east of 

Middlebury Regional EMS for use as a dog park.  David Pistilli, President of the Middlebury Regional 

EMS Board, expressed concern about the close proximity of the proposed dog park to the EMS 

helipad, noting that there are required set-backs and clear areas for helipads.  The Board suggested 
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that the organizers of the dog park, the College and Middlebury Regional EMS discuss concerns about 

the use of this site to determine if the issues can be addressed and report back to the Board. 

 

Application for Funding for Bocce Court from the State’s Building Communities Grants Programs.  

The Board approved Parks & Recreation Director Terri Arnold’s request to submit a Recreation 

Facilities Grant under the State’s Building Communities Grants Program seeking grant funding of 

$15,000 to partially fund the proposed Bocce court at Rec Park.  Terri noted that she is hopeful that 

the remaining $45,000 (including the $15,000 required local match for the Recreation Facilities Grant) 

for the estimated $60,000 project could be raised through “Fund your Park”, a crowd-funding 

opportunity coming up in the late winter of 2016, and local fundraising efforts instead of funding the 

project through the FY17-18 Capital Improvement budget, as proposed in the grant application.  

 

Committee & Project Reports 

 

Town Offices & Recreation Facilities Update – Award Bid for Recreation Facility Parking Lot 

Lighting.  Board member Nick Artim provided a progress report on construction of the Town Offices 

building and Recreation Facility. Both projects are going smoothly, Nick said. 

 

The Board awarded the contract for the installation of site lighting at the Recreation Facility to 

Newton Electric for $32,110.  Newton anticipates that the siting lighting project will be completed by 

January 8, 2016.  Town Manager Kathleen Ramsay noted that, including this expense, the Town’s 

remaining contingency on the project is approximately $81,775.  

 

Middlebury Business Development & Innovation Advisory Board Meeting of November 11, 2015. 

Director of Business Development & Innovation Jamie Gaucher reported on the November 11th 

meeting of the MBDF, which featured a presentation from Chris Campbell, of Tilson, who discussed 

the costs and potential benefits to the region of constructing a fiber optic telecommunications 

network across the footprint of the Addison Central Supervisory Union (ACSU). 

 

Public Works & Facilities Committee Meeting of November 12, 2015.  Board member Susan Shashok 

reported on the November 12th Public Works Committee meeting, which included updates on Creek 

Road repairs, the Winter Operations Plan, a review of a proposed renewal of an agreement between 

the A. Johnson Company and JP Carrara and Sons regarding Schoolhouse Hill Road improvements and 

a review of the FY17 Capital Budget request. 

 

The Board awarded the contract for stabilizing approximately 140 feet of embankment at the 

northern end of Creek Road that collapsed after a recent storm to Markowski Excavating, the low 

bidder, at $208.85/lf, for an estimated project cost of 29,239, not including approximately $15,000 in 

stone which the Town will purchase directly for the project.  Funding for the project will come from 

capital improvement funds for gravel roads. 

 

Downtown Improvement District Meeting of November 12, 2015.  Board member Gary Baker 

reported on the DIDC’s meeting of November 12, 2015, which included a public hearing on the FY16 

budget.  The Selectboard approved the Commission’s recommendations for funding for the following 

projects in FY16: 
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1.  Support for Businesses During RR Bridge Project:  $15,000 

2.  Town Offices – Implement Full Landscaping Plan: $15,000 

3.  Solar Project/Flashing Pedestrian Signal Beacon:  $  5,000 

4.  Flashing Pedestrian Signal Beacon @ Main & Merchants:$  5,000 

5.  New “Please Walk Bikes” Stencil for Sidewalks:  $  1,000 

6.  Contractor to Remove Old “Walk Bikes” Stencil:  $  1,000 

7.  Bike Middlebury Map/Match for Green Energy Grant: $     500 

Total Projects Recommended by DIDC:   $42,500 

 

Net available DIDC funds as of November 9th = $42,676.61 

 

Planning Commission Meeting of November 16, 2015, including report of Solar Siting Task Force.  

Town Manager Kathleen Ramsay reported on the November 16th meeting of the Planning 

Commission meeting, which included a presentation from the Solar Siting Task Force on 

recommendations for potential revisions to the Town Plan and/or  Zoning Bylaws relative to siting 

requirements for commercial solar projects. 

 

Policy Review Committee Meeting of November 20, 2015.  Board member Donna Donahue reported 

on the Policy Review Committee’s November 20th meeting, which included a discussion of potential 

revisions to the Town’s amended alcohol ordinance suggested by Town Clerk Ann Webster.  The 

Committee is focusing its attention on carefully delineating the purpose of the ordinance as a means 

to “control the use and possession of alcoholic beverages on Town property” and linking it to 

associated Town administrative and approval processes that are separate from those required by the 

State Department of Liquor Control.  The Committee will continue its work in December and will 

likely be prepared to recommend warning another public hearing on the subject in January, Donna 

said. 

 

Follow-up to Discussion of Conceptual Plans for Exchange Street Sidewalk.  Following the Board’s 

November 10th discussion on the conceptual design for the Phase I of the Exchange Street sidewalk 

project, Town staff contacted Lamoureux & Dickinson’s Doug Henson to get his input on the Board’s 

questions about the width and composition of the sidewalk.  On the subject of making the sidewalk 

wide enough to support both pedestrians and bicyclists, Doug reported: 

 

The VTrans Bike Pad manual says that shared use paths should be 10-14’ wide, with 8’ as an 

absolute minimum, with 2’ shoulders, 4’ of separation from a curbed road or 5 feet from a 

non-curbed road and a minimum of 2’ from any obstacle other than a sign. It goes on to state 

that they should not be installed as a substitute for on road facilities. Needless to say, this 

cross section will not physically fit in front of the Bortell and Zammuto residences, and will be 

marginal in front of the R.K. Miles showroom building. 

 

Regarding the discussion about the merits of concrete vs. asphalt, Doug suggests that there is no 

clear-cut answer, in that concrete has a greater up-front installation cost but also offers a significantly 

longer lifespan and is easier to maintain than a bituminous application. Bituminous, on the other 

hand, is often preferred by cyclists because it provides a smoother traveling surface, free of 
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expansion joints.  Based on his own experience, and consulting with Public Works Directors in other 

towns, Doug recommends concrete for sidewalks and bituminous for multi-use paths. 

 

Board Member Laura Asermily shared an e-mail from Jason Van Driesche, Director of Advocacy and 

Education of Local Motion, suggesting the exploration of the possibility of marking narrower travel 

lanes to provide a small bike lane on both sides of Exchange Street.  Board member Brian Carpenter 

expressed concern about narrowing the travel lanes, given the high volume of large truck traffic on 

Exchange Street. 

 

The Board will hold a public hearing on the conceptual plans for the Exchange Street sidewalk to 

further discuss these suggestions and concerns at its next meeting on Tuesday, December 8, 2015. 

 

Main Street & Merchants Row Overpass Bridge Replacements Project Local Management Team.  

Town Manager Kathleen Ramsay noted that the LPMT is scheduled to meet again on Monday, 

December 7th to review the results of VTrans’ reconciliation of the 60% design cost estimates 

provided by VHB and the Independent Cost Estimator (ICE).  Kathleen also reported that the several 

solid candidates have stepped forward to express interest in the temporary Community Liaison 

position relative to the bridges project. 

 

FY17 Budget Overview & Schedule.   Kathleen reviewed the November 24, 2015 draft of the FY17 

budget with the Board. Requests from Departments, the Capital Improvement Plan for FY17, as 

recommended by the Public Works & Facilities Committee and fixed costs, total $10,246,557, an 

increase of $297,402 from the FY16 budget of $9,949,155.  Major drivers include: Wage and benefit 

increases of $116,395; funding for a new Facilities & Safety Director, as discussed by the Board earlier 

in the fall, $100,000; full funding for the Police Department’s transition from part-time officers to one 

full time officer, which was started last year with funding for six months of the position in FY16, 

$35,100. 

 

The Board will begin its detailed budget review at 6 p.m. on Tuesday, December 8th, immediately 

preceding its regularly-scheduled meeting at 7 p.m.  Administration, Libraries, Parks & Recreation and 

Health & Human Service budget requests will be reviewed that evening. 

 

All budget documents are available online: 

http://www.townofmiddlebury.org/index.asp?Type=B_BASIC&SEC={FB376F03-9F1E-42D9-AE0D-

64967253A963}&DE={953086DC-AD79-4A5B-B6D2-B4F90E030593} 

 

VLCT Proposal for Health Insurance Advisory Services.  The Board approved an agreement with VLCT 

and Hickok & Boardman HR Intelligence to provide health insurance advisory services to the Town. 

The Scope of Services includes advisory and brokerage services, strategic planning and reporting 

related to employee benefits, including:  Medical; Prescription Drugs; Health Savings Accounts; 

Health Reimbursement Arrangements; and Flexible Spending Accounts. 

 

Town Manager’s Report 
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Follow Up on VLCT Position Letter on Draft Combined Sewer Overflow Policy.  The Selectboard 

signed a letter to the Commissioner of the State Department of Environmental Conservation 

supporting the Department’s initiative to update the State’s Combined Sewer Overflow policy and 

outlining the Town’s concerns regarding the potential costs of compliance with the proposed policy.  

Among other recommendations, the letter encourages the State to ensure that it makes adequate 

funding is available to cover the Town’s estimated $2.3-million cost to implement Phase I of the CSO 

Policy. 

 

State Grant Award for Class 2 Road Paving.  The Board approved the Grant Agreement with the 

Agency of Transportation for a Class 2 Roadway Paving Grant for reclamation and paving of Painter 

Road in the amount of $175,000.  The Town Highway Class 2 Roadway Program provides towns with 

funding up to a maximum of $175,000 for approved projects that will be completed within a two year 

timeframe.  The grant award, which expires December 31, 2017, would cover just under 70% of the 

estimated $256,457 cost for the Painter Street project.     

 

Patch Paving in Upper Parking Lot Behind the Library.  On Wednesday, November 25, the trenches 

from undergrounding utilities behind the Library will be patch paved. 

 

Town Manager’s Office and Accounting Office closed December 28 – December 31 for culling and 

packing in anticipation of moving to the new Town Offices in late March/early April. 

 

Board Member Concerns 

 

Susan Shashok noted that the East Middlebury Fire District’s Annual Meeting is Monday, January 11 

at 7 p.m.   Susan also reported on a recent meeting Brian Carpenter and she attended with 

representatives of an investor at the Middlebury Airport and the Middlebury Area Neighborhood 

Association.  More information will be provided about the investor’s intended non-commercial use of 

the Middlebury Airport at the Vermont Agency of Transportation’s upcoming public meeting on 

Runway and Taxiway Safety Improvements, which will be held in the Municipal Gymnasium on 

Tuesday, December 1, 2015 at 7 p.m. 

 

Donna Donahue (and echoed by all members of the Board): Happy Thanksgiving to all and thanks to 

all volunteers and community members for everything they do to make this a great place to live! 

 

Video recordings of Middlebury Selectboard Meetings 

are available on the Middlebury Community Television web site: 

http://www.middleburycommunitytv.org/ 

 

 
These Selectboard Meeting Highlights are intended to provide a brief summary of Selectboard meetings to help communicate matters pending before the 

Selectboard to Town Employees, local officials and State Legislators.  The Highlights are not comprehensive minutes, and are not reviewed or endorsed by 

the Board before they are distributed.   Selectboard Meeting Highlights and other Town news and information are available via e-mail newsletter; sign up 

on the Town's website, or call the Town Offices, 388-8100, ext. 202. 

  

Additional background information about the items discussed at the Selectboard Meeting is available on the Town's website - click on Town Departments 

& Boards on the left-hand side bar, Selectboard, Selectboard Agendas & Meeting Information and then the date of the meeting. 

  

Kathleen Ramsay, Town Manager 


